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ACHER PARTICIPATION IN 
HE DETERMINATION OF 
ADMINISTRATIVE 
POLICIES' 
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S true 


systems 


muses and 
ful diree 
tion and even ¢ ing by the eivil and 


political ; ‘it ‘f our land, but in the 


long run they represent the application of 


science and invention to the ordinary walks 


of lite. It is only through the organization 
of these gigantie institutions which are the 
result of American genius in organization 
that a level of life such ; that prevalent 
in Ameriea can be given to all the people 
of a nation of one hundred and ten millions. 

That level of life is the highest in the 
history of the world. It is higher among 
the common people of this nation to-day 
than in any other nation. Illustrations ean 
easily be cited from any great European 
country of the manner of life prevalent 
among the common people there. From 
personal knowledge gathered from friends 
who live there, I am aware that in Tou- 
louse, a French city of 200,000 people, the 
usual method of laundering is for the 
housewives to take the clothes to the river 
bank and wash them there. I have been 
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racy, a universal responsibilit: 
citizenship among all classes « 
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the youth of a nation of one hw 
lion. That phase of institution | 
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which America stands of any w! 
contemplate. Moreover, it is « 
fundamental importance to the t 
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participation in the determination of poli 
cies is sharing and cooperating in plan- 
making. Sharing and cooperating in plan- 
making does not mean assuming the 
responsibility for administration. Single- 
headed administration is necessary to the 
efficiency of the handling of all our units of 
school organization. The rank and file of 
the profession should always share in plan- 
making until the plan or policy is estab- 
lished. Then the work of administering 
this plan should be carried out by a single- 
headed authority in each unit of school 
organization. 


In the work of plan-making there are cer- 


tain major problems standing vhiel: 


teachers will first of all be interested and 
in which they should always share. No 
policy affecting these especial problems for 
any unit of our school organization or for 
the state-wide organization as a _ whole 
should be established without having the 
opinion of the rank and file of teachers 
fully expressed or without giving that opin- 
ion full and complete consideration. In 
facet, such opinion should be the determin- 
ing factor in the establishment of any 
policy concerning these problems in a long- 
distance sense. 

This first series of probl ms may be classi- 


fied as coming under the head of ‘‘ Welfare 
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e pause a moment now to note the 
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responsib 

In recent | 
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lanced mind or 

accompanying evi 
; Nations have 

and must argely f blessed by the sa 
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progress of t] will. The great essentials of 
Most government \ in the are so universally applicabl 
importance and efficacy of edueation an bureau of education and closer 
ean be edueat ort liberall cooperation of all countries, 
bureau of edueat r other a f ar supported by the respective 2 
vaneing world ion, if it ea » ean be made the most wholeson 
brought about without interfering ith itable venture of permanent 
their freedom of action and sovereignty. peace, amity and prosperity 
Thi roblem, complex and involved as 11 offered to the world. 
is, is by no means insolvable if undertaken Education is the field of gr 
by intelligent, right-minded people with _ ise, the one that most vitally 
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sincerity, courage and persistence. dividuals in a wholesome way 
Science has produced a different world hat ean be relied upon as fur! 


foundation for the discove1 


from that known by ur fathers It has true 
shortened distances, narrowed boundaries and bringing in its wake tl 
and redueed ter Ti It has brought the desired boon of international 
peoples of the ‘ld closer together, en- prosperity and happiness. Ed 
abling the touel | ft teacher f all countries s! 
achinery has ately awake to the world hunger 
slaves and possibilities within 
bondsmen, but the greater freedom thus occur again, of establishing a 


coming to the former rvile classes and of edueation for gathering a1 
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